
 
 

 

 



 
 

 

Cyber Security Strategic Planning and Leadership 

 

The Venue: Amman                                                                                            Date:20/8/2023–24/8/2023 
Implementing Agency: Sustainable Vision for Consulting and Training         Number of hours: 25 Hours  
Financial Presentation: Page No. (4) 

General objective  

This course gives you tools to become a security leader who can build and execute strategic plans 
that resonate with other business executives, create effective information security policy, and develop 
management and leadership skills to better lead, inspire, and motivate your teams. break down the 
steps to policy development so that you have the ability to design and assess policies that can 
successfully guide your organization. Use management tools and frameworks to better lead, inspire, 
and motivate your teams 

Sub-goals 

• How to develop strategic security plans  
• Create effective information security policy  
• Understand the different phases of the strategic planning process 
• knowledge of key planning tools 
• Cultivate fundamental skills to create strategic plans  
• Enable key innovations  
• Facilitate working effectively with your business partners 
• Advance security strategic plans 
• Foster and assess information security policy  
• Use management and leadership techniques to motivate and inspire your team 

 

 

 



 
 

 

Target group 

• Business Leader. 
• Security specialists  
• Armed Forces and Security Services 
• User coordinators (responsible for group of users, main contact point)  
• Private and public sector employees. 
• Users and special communities  
• Information technology specialists. 
• Software developers  
• Files management. 
• Acquisition  
• Management/governance  
• Architect, designer (infrastructure, software, AAI) 
• Admins/operators (Systems management, system administrators, network engineers)   

Evaluation methods 

Participants will be evaluated in three main stages 
• Pre-assessment through a brainstorming session to know the general background of the 

participants 
• Evaluation during training by evaluating the participant's effectiveness in participating with 

work groups and individual exercises 
• Evaluation at the end of the course to ensure access to the required knowledge and skills 

Training Strategies and Tests 

Training methods 
• Training lecture training. 
• Discussion. 
• Role-play learning Role Playing Learning Strategy. 
• Cooperative Education Cooperative Learning. 
• Self-education Autonomous Learning. 
• Learning by problem solving. Problem – based instruction 

Training and testing methods: 
• (A portable computer). 
• Display device (Data Show). 
• white display screen. Flipchart. 
• 1 paper board. 
• Large colored pens. 
• Audio equipment. 
• set of white papersA4. 
• Indicator Presenter. 

 



 
 

 

Financial offer 

(350) Jordanian Dinars per participant 

Contents of the training bag 

• Certificate “certified and approved” 
• Coach's fees 
• Training room fees 
• The training bag includes a leather bag and it has the scientific material CD  
• Lunch during the session 
• Coffee break during the session 
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